


Table
of contents

10

11

Augmented SAP consulting
for the Al era

Your edge in an Al-first world

Practical use cases for
Al-enabled SAP consulting

The human edge:
What Al can’t replace

Getting started: Your Al
enablement checklist

Building firm-wide Al fluency

Your consulting superpower

2|11



Augmented SAP consulting for the Al era
Redefine what excellence looks like for customers who

expect more

For consulting firms working in the SAP ecosystem, the landscape is shifting fast.

Clients expect more, project timelines are tighter, and there’s less room for trial

and error. Meanwhile, economic uncertainties demand that organizations do more

with less. In this environment, standing still isn’t an option—it’s a path to
diminished competitiveness and profitability.

Al makes great consulting teams better
The narrative around Al often focuses on
replacement and disruption. But for SAP
consulting firms, the reality is far more promising.
Al isn’t here to replace expertise or relationships
but to amplify what you already do well.

Think of it as a force multiplier—accelerating
knowledge research, enhancing analysis, and
freeing time for strategic thinking and execution.
With expert-level knowledge at their fingertips,
your teams can focus on creative problem-solving
and building client trust.

The teams that thrive will be those who integrate
Al thoughtfully—delivering faster insights, clearer
patterns, and more confident recommendations.

This guide shows how Al—supported by tools
like SAP Joule for Consultants—can help your
firm succeed. Read on for strategies, real-world
use cases, and insights to deliver exceptional
results on every SAP project.
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Your edge in an Al-first world
What separates exceptional consulting teams from the rest

In an Al-enabled environment

Fluency with modern tools creates

an advantage

In today’s consulting environment, technical
fluency isn’t just helpful—it’s essential.
Successful teams understand that Al isn’t about
automation for its own sake but creating space for
higher-value work.

What does this look like in practice? It's the team
that quickly surfaces precedents from thousands
of past SAP projects, the advisor who validates
insights against SAP best practices, the project
manager who spots risks early before they
escalate. These are all instances where SAP Joule
for Consultants can help your teams excel.

Al as leverage across thinking,
execution, and scale

The most effective consulting firms view Al as
leverage across three critical dimensions:

» Thinking: Al augments analytical capabilities,
helping consultants process larger datasets,
identify patterns, and generate comprehensive
options for consideration.

» Execution: Routine tasks that once consumed
hours can now be completed in minutes. This
isn’t just about efficiency—it’s about
consistency and accuracy.

» Scale: Al enables consultants to operate at
greater scale without sacrificing quality. Complex
analyses, once feasible only for large
engagements, can now be applied more broadly.
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Practical use cases for Al-enabled SAP consulting
Real-world applications that demonstrate Al's impact on
team effectiveness

The true value of Al in SAP consulting becomes clear when you see it in action. The following use cases
showcase five high-impact applications where SAP Joule for Consultants can strengthen team
performance, streamline collaboration, and enhance delivery across entire consulting organizations.
These scenarios are inspired by common challenges in the field and illustrate how Al can transform
project work from start to finish.

Accelerating project ramp-up Imagine one of your delivery teams is brought into
Getting a consulting team fully up to speed on a an SAP S/4HANA migration already in the design
new SAP engagement can be a daunting task— phase. The client’s deadline for a critical
especially when joining midstream, entering an milestone is only a week away, yet your team
unfamiliar industry, or facing client-specific must quickly understand the current system
system configurations. Documentation may be landscape—often relying on incomplete
incomplete, buried in different repositories, or documentation, scattered technical specs, and
scattered across multiple teams. The clock is informal knowledge shared across teams. This
ticking, and the client expects meaningful initial orientation requires human expertise:
contributions almost immediately. Without the interpreting the present state, identifying gaps,
right support, valuable days can be lost just and preparing to map toward a future solution.
getting oriented. Without support, valuable time is lost navigating

fragmented information sources.

@ With SAP Joule for Consultants, the ramp-up process becomes more focused and efficient.
While consultants must still assess the current state manually, SAP Joule for Consultants
accelerates their understanding of the desired future state by surfacing SAP best practices,
configuration guidance, and relevant implementation templates. Instead of spending days
stitching together insights, teams can quickly access expert-level resources that clarify what
“good” looks like and how to get there—enabling them to contribute meaningfully to design
discussions and planning from the outset.
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Finding answers fast

In SAP project delivery, momentum is everything.
When one of your consulting teams encounters a
question—whether about configuration options,
implementation best practices, or SAP-
recommended approaches—delays in finding
answers can ripple through the entire timeline.
The traditional approach—searching
documentation portals, emailing subject matter
experts, or digging through old project notes—

can take hours or even days, draining productivity

and frustrating clients.

Imagine one of your project teams is in the middle
of a requirements workshop with a manufacturing
client. A stakeholder asks about the
recommended configuration for a specific SAP
Fiori app. Without Al support, the facilitator might
need to pause the discussion, jot the question
down for follow-up, and risk losing the meeting’s
momentum. The delay can also erode client
confidence in the team’s ability to respond
quickly and decisively.

@ In this situation, SAP Joule for Consultants becomes your team’s trusted knowledge partner.
Consultants can pose questions in natural language and quickly access validated SAP best
practices, configuration guidance, and expert-level insights. When they’re able to access
authoritative information in real time, teams stay aligned with SAP standards, keep
conversations moving, and reinforce their credibility. The result: a clearer view of the
recommended future state and a smoother path to client alighment.

Reusing proven deliverables

Even in well-organized consulting firms, valuable
assets—like templates, process flows, and
technical specifications—often get lost in the
shuffle. They may be stored across multiple
repositories, hidden behind inconsistent naming
conventions, or archived without clear tagging.
As a result, project teams waste hours searching
for something they know exists, only to give up
and recreate it from scratch. This leads to
duplicated effort, inconsistent quality, and a
slower path to client value.

Imagine one of your consulting teams tasked with
building a data migration plan for a large retail
client. The scope is complex, involving multiple
legacy systems and a tight timeline. Without Al
support, the team might dig through past project
folders, send out emails to colleagues, and
search internal wikis—often finding outdated or
incomplete materials.

@ SAP Joule for Consultants solves this by leveraging metadata and the project’s specific
context—industry, phase, and scope—to surface the most relevant migration checklist from
a similar engagement already vetted for accuracy and quality. The team can adapt this
proven deliverable in hours instead of days, ensuring consistency across projects,
accelerating delivery, and freeing more time to tailor the solution to the client’s needs.
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Mitigating blind spots and risks

No matter how experienced the team, project
risks can emerge from blind spots that only
become visible too late—when fixes are
expensive and disruptive. Traditional risk
management relies heavily on experience,
checklists, and lessons learned, but even
seasoned teams can overlook subtle patterns
that have caused trouble on past projects. These
missed signals can derail schedules, inflate costs,
and strain client relationships.

Take, for instance, a delivery team planning an
integration between SAP S/4HANA and a legacy
warehouse management system. The initial
project plan looks solid, and no one on the team
sees any red flags. But buried in the details is a
potential interface performance issue that has
caused delays in similar projects. Without the
right tools or guidance, critical risks may only
become visible during testing—when remediation
is time-consuming and expensive.

@ SAP Joule for Consultants helps teams avoid common pitfalls by surfacing expert guidance,
SAP best practices, and lessons learned from similar projects. By equipping consultants with
contextual knowledge early in the planning phase, SAP Joule for Consultants supports smarter
design decisions that reduce the likelihood of costly missteps. This proactive approach protects
timelines, improves delivery quality, and reinforces the team’s credibility with clients.

On-demand upskilling

In fast-moving SAP environments, consulting
teams must continuously expand their
capabilities to stay relevant and competitive. Yet
formal training often lags behind the pace of
technological change, and pausing project work
for courses or certifications can be impractical. As
a result, teams sometimes push forward with
knowledge gaps that slow delivery and
undermine confidence.

Imagine that you've deployed a cross-functional
delivery team to an SAP SuccessFactors
implementation. They need to get familiar with
Employee Central configuration quickly while still
meeting the project’s tight deadlines. Without Al
assistance, they’d be juggling training materials,
searching for answers in documentation, and relying
on ad hoc guidance from specialists—slowing
momentum and increasing the risk of errors.

@ Here, SAP Joule for Consultants functions like an on-demand virtual expert—always
available, deeply knowledgeable, and capable of recalling SAP implementation guidance
with precision at great speed. It delivers contextual, role-specific support—such as step-
by-step configuration instructions or relevant best practices—exactly when needed. Your
team stays productive, maintains delivery momentum, and builds lasting skills without

stepping away from active project work.
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The human edge: What Al can’t replace
Ensuring consultants feel empowered rather than
threatened by technological change

Judgment and creativity remain
uniquely human

The capabilities that make consultants
indispensable resist automation. Al can analyze
project data and identify technical risks, but it
cannot read the room during a tense steering
committee meeting or navigate political
undercurrents that determine project success.

While Al excels at interpreting intent and
summarizing information, it cannot replicate the
creative insight that leads to breakthrough
solutions. The ability to synthesize disparate
information, challenge assumptions, and propose
innovative approaches remains fundamentally
human.

Client relationships—which are built through
shared experiences grounded in trust, empathy,
and understanding—remain an area where
human expertise is irreplaceable. Al can enhance
these relationships by providing timely, relevant
information and freeing teams from repetitive
tasks, but it cannot substitute for human
judgment or emotional intelligence.

With SAP Joule for Consultants, this balance is
intentional. The tool is designed to assist—not
replace—consultants by delivering
recommendations, surfacing insights, and
removing the burden of time-consuming research.
The consultant remains in control, using
Al-generated inputs to make informed decisions,
guide conversations, and strengthen client
relationships. In SAP’s approach, humans are
always at the helm, with Al serving as a force
multiplier rather than a substitute.

Your team becomes more valuable, not less
Organizations recognize that combining human
expertise and Al capability creates more value
than either element alone. Teams that effectively
integrate Al become more insightful, creative, and
responsive to client needs.

This positions skilled consultants as even more
valuable. Those who master this integration will
find themselves in high demand, leading projects
that deliver superior outcomes.
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Getting started: Your Al enablement checklist
Practical steps for integrating Al into your consulting practice

Five starter moves for Al integration

The most effective approach to Al adoption is purposeful, and focused on specific use cases where Al
provides predictable value. This checklist offers concrete steps for beginning your Al journey to improve
your SAP consulting practice.

V Start with search and information vV Expand your brainstorming: Integrate Al into
retrieval: Put Al to work to improve how you creative processes as a thought partner for
find and synthesize information. This can generating options and challenging assumptions.
speed tasks such as researching industry
trends or understanding client requirements. V' Improve your analysis: Apply Al to identify
trends, outliers, and relationships in project
V' Enhance your documentation: Use Al to data, particularly during assessment phases.

create clearer project documentation,
including meeting summaries, specifications,
and progress reports.

V' Accelerate SAP development: Use Al to generate, explain, and test ABAP code faster with SAP Joule
for Developers—your Al copilot for building, debugging, and documenting enterprise-grade solutions.

Critical pitfalls to avoid

Blind trust in outputs: Over-reliance for client work: Ignoring security:

Always verify Al-generated While Al can help prepare for Ensure Al tools comply with
recommendations. Rely on interactions, actual data governance policies and
trusted sources—generic Al conversations require confidentiality requirements.
searches may return outdated human skills.

or incomplete information.




Building firm-wide Al fluency
Organizational capabilities that amplify individual adoption

From individual adoption to

team transformation

Individual adoption is just the beginning. The
greatest benefits emerge when entire teams
develop Al fluency and begin collaborating more
effectively with intelligent tools.

Start by identifying champions who can
experiment with Al capabilities and share
experiences with colleagues. Encourage
experimentation within appropriate boundaries
and create forums for sharing lessons learned.

Consider establishing guidelines for Al use that
balance innovation with risk management. These
should address data security, quality control, and
client communication about Al-assisted work.

Most importantly, emphasize that Al fluency is
about becoming a more effective consultant, not a
technologist. The goal is to thoughtfully integrate
intelligent capabilities into professional practice.

Tips for firm-wide enablement

» Create learning communities: Establish
regular forums where team members can share
Al use cases, lessons learned, and best practices.

» Start with low-risk applications: Begin with
internal processes before applying Al to client-
facing work.

» Develop quality standards: Create guidelines
for validating Al outputs and maintaining
professional standards.

» Focus on augmentation: Frame Al as a tool

that enhances human capabilities rather than
replaces them.
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Your consulting superpower

SAP Joule for Consultants as a competitive

differentiator in the consulting ma

Al fluency is your differentiator

Al is transforming consulting. The question isn’t if
this is happening—but whether you'll be leading
the change. The most successful consultants are
already using Al to speed up research, sharpen
analysis, and make time for strategic thinking.

But success takes more than tools. It requires
treating Al as a partner and learning to validate
its output. Early adopters are seeing results:
more value, faster delivery, and stronger

client relationships.

A

C?. Learn more
Find out how you can use SAP Joule for
Consultants to transform your business.

rket

As an Al tool built specifically to support
consultants working on SAP projects, SAP Joule
for Consultants helps you streamline access to
SAP product knowledge, accelerate problem-
solving, and deliver better outcomes without
losing control of the process. You stay firmly in
charge—while the Al gives you more speed,
accuracy, and capacity to focus on the client work
that matters most.

Position your firm to lead in the Al-enabled
consulting era. If you're in the SAP ecosystem,
explore SAP Joule for Consultants.

The future belongs to those who combine human
insight with artificial intelligence.



http://www.sap.com/legal-notice
https://www.sap.com/products/artificial-intelligence/ai-assistant/sap-consulting-capability.html
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